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CPEOPLE will help your facility to recoup 

underpayments, identif y problem 

payers and significantly improve cash 

flow by calculating correct expected 

reimbursement.

With decades of experience building and 
testing effective proration rules, CPEOPLE 
consultants will deliver precise and accurate 
rules by:

• Designing proration rules according to 
your managed care contracts in a test 
environment

• Schedule a time to move tested rules to 
live

• Test rules in your live system to ensure 
they are accurate

• Create reports to capture your 
underpayments

• Provide staff training as needed
• Assist in establishing an appeals process
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Fa c i l i t i e s  a r e  l o s i n g 

significant revenue every 

day.  Are your insurance 

c a rri e rs  p ay i ng  t h e 

correct contracted rate?  

With the complexity of 

payment methodology, 

many insurance computer 

systems are simply not 

sophisticated enough to 

calculate payments accurately.  Some claims might be manually 

entered by a payer representative who may not adjudicate the 

claim based on your specific contract.  

Because no one has time to analyze every payment every day, 

PRORATION RULES ARE EXTREMELY IMPORTANT IN IDENTIFYING 

TRENDS AND RECOVERING LOST REVENUE.  If your payment 

does not match your expected reimbursement, then you have a 

variance.  This variance is captured and reported in MEDITECH’s 

Contract Management Report routine.

Managed care contracts can be a simple or a very complex 

combination of stop loss, per diem, case rates, carve outs and fee 

schedules.  MEDITECH’s Reimbursement Management routines 

can calculate your expected reimbursement at the time of billing, 

giving you a more realistic picture of your accounts receivable.

(PRORATION RULES)
CORRECT REIMBURSEMENT CALCULATION


