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IMPLEMENTATION

ASSISTANCE

PRE-IMPLEMENTATION PLANNING

PROJECT MANAGEMENT

coordination of the project. These tools include project
plans, charter, issue tracking sheet, testing, status boards
and communication platforms.

IMPLEMENTATION RESOURCES

People are the most important item that makes projects
successful. Our team has successfully implemented
systems/applications in some of the most complex
Healthcare environments. Whether it is a clinical, financial
or administrative skill set that is required, CPEOPLE has the
individual to meet your need.

POST IMPLEMENTATION AUDITS

Post implementation audits are extremely important in measuring project outcomes.

Dependingonthe project, we will come in xx number of weeks/months after completion
to assess the state of the areas effective, coordinate post implementation needs and
provide support needs analysis for system maintenance and future upgrades.

CALL TO SPEAK TO ONE OF OUR EXPERTS TODAY 469-948-4000

Are you planning to implement any of the following?

«6.0 Applications «Application Enhancements
« MEDITECH HCIS «3rd Party Solutions/Integration
«Individual Application(s) « Point of care hardware

CPEOPLE can help you plan for any of the endeavors listed above. We will help you develop an
effective project plan, project charter, staffing, budgets, realistic milestones, etc.

The CPEOPLE team consists of highly experienced project managers that have led to dozens of
successful implementations. We will work with an internal project leader and utilize our tools for

CPEOPLE can assist you
with these endeavors. With
decades of experience in
the MEDITECH environment,
our team will provide
necessary needs for a

successful implementation.
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